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QUALITY POLICY 

 

The UTEC group of companies provide professional survey services and equipment globally and we, 
as a group, are committed to achieving the highest standards of quality in all of our business 
activities. We have developed and implemented a quality management system which uses ISO9001 
as a framework. The senior management of UTEC have committed to using this management 
system to ensure we comply with legislative and contractual requirements, continually improve our 
performance in all areas of business, ensure customer satisfaction, and to achieve our overall goal of 
being a leader in the services we provide. 

We will achieve our overall goal by: 

 Senior management demonstrating quality leadership and all personnel taking responsibility 
for their individual performance and the performance of those they manage; 

 Establishing measurable quality objectives, at all levels within the company, which are 
consistent with this policy and our overall goal; 

 Ensuring that this policy and our objectives are communicated to, and understood by, all 
personnel; 

 Monitoring, measuring and analysing the effectiveness of our processes; 

 Ensuring that effective audit, reporting and corrective action processes are implemented across 
the group; 

 Senior management reviewing our quality policy, objectives and management system 
performance, at planned intervals, to ensure continued suitability, adequacy and effectiveness, 
and where necessary to identify and implement changes that are required including 
opportunities for improvement; 

 Planning and managing our survey services to eliminate or minimise risk and get it right first 
time; 

 Providing adequate resources and training to ensure all activities are performed to the highest 
standard; and, 

 Ensuring subcontractors and key suppliers apply quality standards that are compatible with 
those of UTEC. 

Responsibility for the implementation of this policy is an integral part of the duties of senior 
management, managers, supervisors and employees. Responsibility for monitoring the effectiveness 
of the policy and compliance with its requirements has been delegated by the CEO of UTEC to the 
Global QHSE & IT Manager, who acts as the Quality Representative. He has the resources, 
organisational freedom and authority to identify non-compliance with the policy and supporting 
systems, and to request immediate preventive or corrective action.  

To ensure its continued suitability our Quality Policy will be reviewed annually as a minimum, and 
will also be reviewed when necessary due to change. 
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